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Identifying Target Markets

Building Credibility

Understanding the Procurement Process

We are Here to Help!

Business Development
Developing a successful business in the government marketplace can be challenging but rewarding. Government contracting 
provides a stable source of revenue, increased visibility and credibility, and opportunities for growth and expansion.

Research: Conducting thorough research on government agencies and departments that align with the business’s capabilities, 
expertise, and service offerings is the first step toward identifying target markets.
Networking: Attending trade shows, conferences, and events tailored to government contracting can provide opportunities to 
connect with key decision-makers and potential partners.
Partnering: Partnering with other companies experienced in government contracting can help businesses access contracts 
previously out of reach.

Industry-Specific Certifications: Obtaining certifications that demonstrate the business’s expertise and industry insight can lead to 
increased credibility in the government marketplace.
Past Performance Ratings: Past performance ratings measure the business’s ability to deliver quality services or products, which is 
a crucial factor in being awarded contracts.
Publicize Awards: Publicizing successful contract awards can increase brand awareness, demonstrate expertise and capability, and 
lead to future contracts.

Regulations and Guidelines: The unique regulations and guidelines governing the government procurement process must be 
considered for contracts.
Registering: Businesses will need to register with the System for Award Management (SAM) to participate in government contracts.
Bidding: Once businesses have identified target markets and the appropriate contract opportunities, they will need to bid on the 
contract, which involves providing detailed proposals outlining their capabilities, experience, and proposed cost.

Developing a successful business in the government marketplace requires a strategic and proactive approach. At B2G, our 
commitment to your success, combined with our expertise in business development, ensures that you have the best chance 
possible at winning more contracts. 

Contact us today to learn how we can assist you in maximizing your bidding efforts and securing valuable government contracts.


